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Institutional Development Plan (2025-2040)

Institutional Vision
To evolve into a globally recognized, autonomous teacher education institution fostering
innovation, multidisciplinary learning, and inclusive practices, rooted in national values and

equipped for global challenges.

Phase I: Foundation and Autonomy (2025-2028)

Key Initiatives:

* Apply for Autonomous Status to UGC.

* Launch a 1-Year Diploma in Early Childhood Care & Education (ECCE).

* Establish IQAC and prepare governance structure for autonomy.

Milestones:

* UGC Autonomy Approved
« ECCE Diploma launched
* New IQAC established

Phase II: NEP Integration & Program Diversification (2028—-2032)

Key Initiatives: * Launch multidisciplinary UG programs like B.A. English with Education,
Psychology.

« Start 4-Year Integrated B.A.-B.Ed. Program.

* Develop smart classrooms and blended learning infrastructure.
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Milestones:
* BAB.Ed. Program Started
* LMS & Digital Library Launched

Phase lll: Postgraduate Excellence & Research Focus (2032-2036)
Key Initiatives:
* Launch One-Year M.Ed. Program as per NCTE guidelines.

* Establish Centre for Teacher Research & Innovation (CTRI).
* Achieve 100% PhD-qualified faculty.

Milestones:
* M.Ed. Program launched
* CTRI Established

» National Conference Hosted

Phase IV: Internationalization and Innovation (2036—2040)
Key Initiatives:

* Form MoUs with global institutions for joint programs.

* Implement Academic Credit Bank (ABC).

* Launch online and hybrid mode programs.

Milestones:
* First International Dual Program Launched
* ABC System Activated

* Global Internships in Progress
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Alignment

* NEP 2020: Multidisciplinary, 4-year B.Ed.,

with Key Policy Documents

internationalization.

* NCTE 2021: Integrated Teacher Education Program (ITEP), 1-Year M.Ed.
* UGC Guidelines: Autonomy, ABC, Blended Learning Framework.

Roadmap Snapshot
Year Key Developments
2025 Autonomy Application, ECCE Diploma starts
2026 IQAC Strengthened, Faculty Training
2028 Start of 4-Year BAB.Ed. Program
2030 Multidisciplinary UG Offerings
2032 One-Year M.Ed. Starts
2034 CTRI Established
2036 International MoUs Signed
2040 Fully Digitized, Globally Connected Institute
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UGC Autonomy Application 4-Tear Integrated One Year International Molls
ECCE Diploma Launched B.A.-B.Ed. Starts M.Ed. Program Begin Joint Programs Begin
i i i i
1 1 1 1
i i i i
1 1 1 1
i i i i
i i i i
! : | |
2025 2026 2028 2030 2032 2034 2036 2024
| i i |
i i i i
E i i i
i 1 1 1
! i i |
IQAC Established Multidisciplinary CTRI Setup National Fully Digitized & Globally
Faculty Training Begins UG Programs Launched Research Projects Connected
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